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September Board Meeting
 Date: Monday, September 8, 2025
 Time: 5:57 PM
 Location: De Soto Public Library

1. Call to Order
Meeting was called to order.

2. Attendance
Board Members Present:
· Denise
· Ed
· Jennifer
· Joni
· Connie
· Sharon
Guests:
· Janice
· Autumn
· Carl Euhlig

3. Approval of Agenda
Motion to accept the agenda was made by Denise, seconded by Ed. Motion carried.

4. Approval of Previous Meeting Minutes
Motion to approve previous minutes was tabled.

5. Public Comments
None.

6. Financial Report
· Report includes revenue from July and August.
· Revenue received from:
· Sales Tax
· Refunds and adjustments
· Over $1,000 in passport services
· Disbursements included:
· Completion of ductwork
· Replacement of drinking fountain
· Utilities (electric bills) increased due to weather and humidifier usage (now turned off).
· All state and federal taxes have been paid.
· Miscellaneous payments made to:
· Google account
· T-Mobile
· Payment to Sunshine Maintenance for summer services.
· MLA conference: Travel and registration expenses paid.
· Discussion about creating a building fund account vs. paying directly from the Stifel account.
Motion to approve financial report made by Connie, seconded by Jennifer. Motion carried.

7. Director’s Report
· Janice and Sharon attended the Farmers’ Market with a successful outcome.
Motion to approve the Director's Report made by Joni, seconded by Denise. Motion carried.

8. Old Business
a. Tuckpointing
· Vote passed to proceed with Gateway.
 Yes Votes: Ed, Connie, Jennifer, Joni
b. Architect Plans
· Middle door to be removed and replaced with a steel header beam.
· Engineer selection underway (3 bids to be obtained).
· Phased project:
· Door replacement, floor, and exterior concrete
· Office upgrades
· Bathroom & meeting rooms:
· Replace partitions
· Consider composite materials
· Full-height tile
· Urinal added
· Occupancy sensor lights
· LVT vinyl flooring throughout
· No change to lighting.
· Drinking fountain to be made accessible.
c. Parking Lot Update
· Work to be completed in Spring.
· Haverstick (recommended by city) chosen as contractor.
· Motion to proceed made by Joni, seconded by Jennifer. Motion carried.
d. Furniture Grant
· Grant not received.
· Joni to explore previously discussed options for replacing furniture.
e. Chili Supper Tickets
· Revised to include donor logos.

9. Budget Discussion
· As of January:
· No more e-cards; only non-resident cards available
· Fax Fees: $0.50/page, up to $10 max
· Scanning Fee: $2.00 per scan
· Hoopla expansion under review
· Budget includes extra loan payment to reduce interest
· Budget will be finalized and approved at a later date

10. Board Officer Changes
· Upon Jerry’s resignation from the Board:
· Joni elected President (Moved by Denise, seconded by Ed)
· Denise elected Vice President (Moved by Joni, seconded by Jennifer)

11. Adjournment
Motion to adjourn made by Denise, seconded by Connie.
 Meeting adjourned at 7:38 PM.

